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1.0 Overview

1.1 Use Case ID

BUC0007

1.2 Use Case Name

Animal Transfers within Institution

1.3 Use Case Description 

This use case describes the activity of planning, recording related information and/or transferring animals within an institution.  Transfers may be pre-planned or unplanned (e.g. for emergency reasons), and may be for exhibit, quarantine or medical treatment purposes.  Some reasons for transfers include:

· Public relations

· Animal separation

· Exhibit cleaning and maintenance

· Reproductive management

· Weather conditions
Transfers may be within the same group of enclosures (e.g. enclosures within other enclosures) or between enclosures.

1.4 Use Case Priority

The business priority of this activity is high.  Note that not all institutions record transfers.

1.5 Frequency of Use

As needed – when the need to transfer an individual or group is identified.

2.0 Actors

2.1 Primary Actors

· Planner 

· Documenter

· Recorder

· Implementer
2.2 Secondary Actors

· Data Reviewer 

· Validator

· Medical Implementer

2.3 Stakeholders 

· Government agencies
3.0 Conditions

3.1 Triggers

A need for a move of one or more individuals or groups within an institution is identified.

3.2 Pre-Conditions

The destination enclosure exists and is available for the move.

3.3 Constraints

· No enclosure space available for the individual or group to be moved.

· The animal(s) is not available for the move e.g. individual or group escapes.

· Environmental conditions pre-empt the move e.g. earthquake, hurricane.

· Governmental restrictions apply that specify when an individual or group can be moved.

· Individual or group cannot be moved for medical or behavioural reasons.

· Life stage changes cause cancellation or postponement of the move.
3.4 Post-Conditions

3.4.1 Success Post-Conditions 

The individual or group(s) has been transferred to the destination enclosure. 

3.4.2 Failed Post Conditions 

The individual or group(s) is not transferred to the destination enclosure, or is not transferred at all.

4.0 Flow of Events

4.1 Basic Flow

1. This use case begins when a decision is made to move an individual or group within an institution.

2. The Planner determines if the move is a pre-planned move.  If the move is unplanned, see Alternative Flow 4.2.1.

3. The Planner determines if the destination enclosure is ready to receive the individual or group(s).  If the destination enclosure is not ready, see Alternative Flow 4.2.2.

4. The Planner arranges the timing of the move.

5. The Planner makes special arrangements (e.g. security, public relations, Medical Implementer (vet) involvement, checks the weather) if necessary.
6. The Planner arranges resources for the move.  If resources are not available, see Alternative Flow 4.2.3.

7. The Planner ensures that the individual or group to be moved has the proper identification(s) (individual or group ID’s or physical characteristics).  If the proper identification is not in place, see Alternative Flow 4.2.4.

8. The Planner determines if Medical Implementer involvement is required for medical purposes, prior to the move.  If Medical Implementer involvement is required, see Alternative Flow 4.2.5.

9. The Planner or Implementer determines if samples are required (for other than medical reasons e.g. research) before the move.  If samples are required, see Alternative Flow 4.2.7.

10. The Implementer moves the individual or group to the destination enclosure.  If the animal is moved to the wrong enclosure, see Alternative Flow 4.2.8.  If the move is not completed e.g. because animal escaped or is stolen, see Alternative Flow 4.2.9. 

11. The Documenter documents the move. 

12. The Recorder looks for the record for the individual or group.  If the record is not found, see Alternative Flow 4.2.10. 
13. The Recorder reviews the history of the individual or group.  If the transfer has already been recorded, see Alternative Flow 4.2.11.
14. The Recorder records information about the move.
15. The Documenter distributes the document to other actors.

16. The Data Reviewer reviews the document or data.  If there are errors in the information, see Alternative Flow 4.2.12.
17. The Validator ensures that the information is correct.  If the information is not correct, see Alternative Flow 4.2.13.
18. The use case ends.

4.2 Alternative Flows

4.2.1 Move is Unplanned (from Step 2)

19. The Planner determines the destination enclosure.

20. The Planner does steps 4 through 9 of the Basic Flow if necessary or possible.

21. The use case resumes at step 10 of the Basic Flow.

4.2.2 Destination Enclosure not Ready (from Step 3)

22. The Implementer prepares the enclosure to receive the individual(s) or group(s).

23. The use case resumes at step 4 of the Basic Flow.

4.2.3 Required Resources not Available (from Step 6)

24. The Planner arranges for alternate resources.

25. The use case resumes at step 7 of the Basic Flow.

4.2.4 Proper Identification not in Place (from Step 7)

26. The Planner arranges for the appropriate identification(s). 

27. The use case resumes at step 8 of the Basic Flow

4.2.5 Medical Implementer Involvement Required before Move (from Step 8)

28. The Planner requests the Medical Implementer to be present.

29. The Documenter documents communications with the Medical Implementer.

30. The Medical Implementer performs medical checks and other processes as required.

31. The Medical Implementer documents the results.

32. If the Medical Implementer recommends against the move, see Alternative Flow 4.2.6. 

33. The use case resumes at step 9 of the Basic Flow.

4.2.6 Medical Implementer Recommends against Move (from Step 5 of Alternative Flow 4.2.5)

34. The move is cancelled or postponed,

35. The use case ends.

4.2.7 Samples to be Gathered before Move (from Step 9)

36. The Planner and/or Implementer refers to the requests for bio-materials (may be new or standing requests).

37. The Implementer or Medical Implementer collects required samples.

38. The Implementer sends the sample results to the requestor for further processing.

39. The Documenter records information about the sample requests.

40. If the Medical Implementer recommends against the move, see Alternative Flow 4.2.6.
41. The use case resumes at step 10 of the Basic Flow.

4.2.8 Move to Wrong Enclosure (from Step 10)

42. The Implementer moves the animal(s) to the correct destination enclosure.

43. The use case resumes at step 11 of the Basic Flow.

4.2.9 Move is not Completed (from Step 10)

44. The Implementer initiates follow up action.

45. If the move can proceed, the use case resumes at step 10 of the Basic Flow.

46. If the move cannot be completed, the use case ends.

4.2.10 Record not Found (from Step 12)

47. The Recorder investigates.

48. If the required information is obtained, the use case resumes at step 13 of the Basic Flow.

49. If the required information is not obtained, the use case ends.

4.2.11 Transfer already Recorded (from Step 13)

50. The Recorder investigates the cause of the apparent duplication. 

51. If the duplication is resolved and the change is to be recorded, the use case resumes at step 14 of the Basic Flow.

52. If the transfer is not to be recorded, the use case ends.

4.2.12 Data Review Errors (from Step 16)

53. The Data Reviewer investigates with the Recorder or Documenter.

54. The Recorder corrects the data.

55. The use case ends.

4.2.13 Data Validation Errors (from Step 17)

56. The Validator investigates with the Recorder or Documenter.

57. The Recorder corrects the data.

58. The use case ends.

4.3 Included Use Cases

None

5.0 Information Required

Type of information:
· Individual or group/Group details (Accessioned etc.)

· Individual or group/Group identifications (Tag / Band / Fin clip number, Notch mark, Tattoo number, Transponder number and transmitter frequency)

· Enclosure details

· Reason details

Data:

· Actual date of move

· Actual time of move

· Destination enclosure

· Planned enclosure

· Planned move date

· Method of transport between enclosures

· Plan identification (if possible)

· Reason move failed

· Planner name

· Implementer name

· Documenter name 

· Medical Implementer name

· Recorder name 

· Data Reviewer name

· Validator name 

6.0 Business Rules

· Before an individual or group transfer can be recorded, the individual or group is usually accessioned.  In some cases this is not true e.g. if the animal is ill and needs medical care.
7.0 Other Requirements, Issues and Considerations

7.1 Special Requirements

· Authorization to enter transfer information for an individual or group.

· Need to be able to import or export data.

· Legal requirements – too many to list.

· Depersonalization of data based on institution.

· Animal security (privacy) – relating to shows, exhibits, etc

· Some form of transaction clearing house is needed – to match transactions across regional boundaries.

7.2 Assumptions 

None

7.3 Issues

None.

7.4 Considerations

None

7.5 Cross References

8.0 Workflows
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