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1.0 Overview

1.1 Use Case ID

BUC0005

1.2 Use Case Name

Disposition

1.3 Use Case Description 

This use case describes the business activity of conveying a change in physical possession, legal ownership, and/or governmental management responsibility of an individual or group to another institution (zoological or government).  

Disposition is from the point of view of the originating institution.  “Disposition” refers to the assigning and recording a change in responsibility for an individual or group.  

The transfer of responsibility to another institution triggers acquisition by the receiving institution.  

Disposition information is documented when the need to physically transfer and/or change responsibility for an individual or group is identified.  

The objective of this activity is to define the terms of conveyance – loan, sale, disappearance etc. and to maintain accurate and up-to-date information about an individual or group’s disposition and related changes in responsibility.

1.4 Use Case Priority

This business activity is critical.  It is mandatory for all institutions.

1.5 Frequency of Use

As needed – may be daily or multiple times a day - whenever animals are transferred to another institution or group.

2.0 Actors

2.1 Primary Actors

· Recorder

2.2 Secondary Actors

· Data Reviewer 

· Validator

2.3 Stakeholders 

· Government agencies

· ISIS

· Zoo Boards

· Universities (education institutions)

· Studbook keepers
· Zoo/Aquarium Staff

· Legal owner of the individual or group

· Regulatory Agencies

· Vets

· Regional Zoo/Aquarium Associations

· Public

· Conservation Agencies
· Etc.
3.0 Conditions

3.1 Triggers

· A new individual or group is transferred to another institution i.e. change in physical possession of the animal(s).

And/or

· There is a change in the legal ownership and/or governmental management responsibility of an individual or group i.e. transfer to another institution.

3.2 Pre-Conditions

· An individual or group physically transferred and/or for which there is a change in responsibility was acquisitioned (by the originating institution).

· Information about the disposition is documented and communicated to the receiving institution.

· The individual or group has appropriate identification(s)..

3.3 Constraints

· For a physical transfer, an animal(s) may die prior to leaving the institution, or the incorrect animal(s) may be sent. 

· Institution documentation is not in order.

3.4 Post-Conditions

3.4.1 Success Post-Conditions 

Disposition information about a new individual or group transferred to another institution and/or responsibility change information for the individual or group is completely and properly recorded. 

3.4.2 Failed Post Conditions 

Disposition information about a new individual or group transferred to another institution and/or responsibility change information for the individual or group is not properly recorded or completed.

4.0 Flow of Events

4.1 Basic Flow

1. The use case begins when there is a change in responsibility for an individual or group and./or a new individual or group is physically transferred to another institution.

2. The Recorder looks for the record for the individual or group.  If the record is not found, see Alternative Flow 4.2.1.  

3. The Recorder reviews the history of the individual or group.  If the responsibility change has already been recorded, see Alternative Flow 4.2.2.

4. The Recorder records the new responsibility assignment (physical, legal and/or governmental management) information for the individual or group.  If the Recorder cannot or does not wish to complete the entry for any reason, see Alternative Flow 4.2.3.

5. The Data Reviewer validates the information and edits, accepts or rejects acquisition.  If the information is not correct, see Alternative Flow 4.2.4.

6. The Validator ensures that the information is correct.  If the information is not correct, see Alternative Flow 4.2.5.

7. The use case ends.

4.2 Alternative Flows

4.2.1 Record not Found (from Step 2)

8. The Recorder investigates if the individual or group was acquisitioned.

9. If the required information is obtained, the use case resumes at step 3 of the Basic Flow.

10. If the required information is not obtained, the use case ends.

4.2.2 Responsibility Change already Recorded (from Step 3)

11. The Recorder investigates the cause of the apparent duplication. 

12. If the duplication is resolved and the change is to be recorded, the use case resumes at step 4 of the Basic Flow.

13. If the responsibility change is not to be recorded, the use case ends.

4.2.3 Disposition Recording Not to be Completed (from Step 4)

14. The Recorder suspends or cancels the activity.

15. The use case ends.

4.2.4 Data Review Errors (from Step 5)

16. The Data Reviewer investigates with the Recorder or Documenter.

17. The Recorder corrects the data.

18. The use case ends.

4.2.5 Data Validation Errors (from Step 6)

19. The Validator investigates with the Recorder or Documenter.

20. The Recorder corrects the data.

21. The use case ends.

4.3 Included Use Cases

None

5.0 Information Required

· Date of disposition data recording

· Time stamp of disposition data recording 

· Name of documenter

· Method of determination of the disposition

· Name of recorder

· Estimated date of disposition

· Estimated time of disposition 

· Estimated time of disposition error factor

· Actual date of disposition

· Actual time of disposition

· Name of Data Reviewer

· Review date 

· Review time

· Date ranges ???

· Legal status

· Name of new legal owner 

· Physical status

· Name of new physical owner 

· Government managed status

· Name of new governmental management agency responsible 

· Multimedia 

· Permits for disposition 

· Sender name 
· Name of originating physical owner 

· Name of originating legal owner

· Name of originating governmental management agency

· Disposition type

· Additional Transit related data (e.g.: shipping cost, broker, shipper)

· Disposition cost for individual or group  

· Additional “Off-Shore” related data (e.g.: quarantine conditions)

· Release/Escape Location (if to the wild)

· Insurance-related acquisition information

6.0 Business Rules

· Disposition applies to individual animals, a group of animals, parts of animals or parts of coral (split from parent).

· Only whole individual animals or animals in groups may be dispositioned, only if they are not samples taken from the animals.

7.0 Other Requirements, Issues and Considerations

7.1 Special Requirements

· Authorization to enter disposition information for an individual or group.

· Need to be able to import or export data.

· Legal requirements – too many to list.

· Depersonalization of data based on institution.

· Animal security (privacy) – relating to shows, exhibits, etc

· Some form of transaction clearing house is needed – to match transactions across regional boundaries.

7.2 Assumptions 

None

7.3 Issues

1. What is the “date range” data for – effective period of a disposition type?

7.4 Considerations

None

7.5 Cross References

8.0 Workflows
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