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1.0 Overview

1.1 Use Case ID

BUC2808

1.2 Use Case Name
Drug Inventory Reconciliation

1.3 Use Case Description 

Periodical physical reconciliation of drugs in the inventory

1.4 Use Case Priority

High

- For Controlled Drugs

Medium
- For Non-controlled drugs

Low 

- For institutions where Drug reconciliation is not used

1.5 Frequency of Use

Monthly

2.0 Actors

2.1 Primary Actors

	Pharmacist
	· Fulfilling completed prescriptions by dispensing the correct drugs

	Vet
	· Responsible for drugs at the clinic


2.2 Secondary Actors

	Vet Technician
	· Fulfilling completed prescriptions by dispensing the correct drugs


2.3 Stakeholders 

	FDA
	· Ensure that approved drugs are being administered

	DEA
	· Ensure that approved drugs are being administered

	EPA
	· Ensure that disposal of drugs is  done in accordance with the environmental guidelines

	Other Regional Organizations
	· Europe, Canada, Australia, Asia, South America and Africa have their own drug monitoring agencies with interests in monitoring controlled drugs.


3.0 Conditions

3.1 Triggers

1. Reporting to governmental agency

2. Request from Zoo Management

3. Periodic checklist execution

3.2 Pre-Conditions

1. Access to physical drug inventory

2. Detailed current list of residual drug amount to be reconciled

3.3 Constraints

1. No access to the physical drugs to validate inventory

3.4 Post-Conditions

3.4.1 Success Post-Conditions 

1. The drug available in the pharmacy should be the difference of the drug received by the institution and drug administered by the institution. All dispensed drugs should have proper, authorized audit trail.

2. Discrepancy, if any, between the amounts entered in the system, and the physical drug quantities present are identified and documented.

3.4.2 Failed Post Conditions 

1. The drug available in the pharmacy does not match with the difference of the drug received by the institution and drug administered by the institution. 

2. Discrepant drugs cannot be identified and no documentation exists.

4.0 Flow of Events

4.1 Basic Flow

1. Pharmacist or Vet may perform this function on the basis of a regular checklist or on the request of Zoo Management or governmental agency

2. Pharmacist or Vet prints or receives a current updated list of the drug inventory.

3. If the Drug is not present in the report then follow 4.2.1.

4. Pharmacist compares the physical quantity of the drug present in the bottle with the report.

5. If a discrepancy is noted between quantities in the report and the physical count then go to alternate flow 4.2.1.

6. Sign off report and send copy to required department for filing and record 

7. Pharmacist obtains appropriate approvals to adjust the quantities in the system.

8. Pharmacist updates the drug quantities on the system in-line with physical quantities.

4.2 Alternative Flows

4.2.1 Alternative Flow Discrepancy in the report and physical quantity of drugs

If the Drug is present but is not in the report or there is discrepancy between the physical quantity and system quantity then follow these steps.

1. Enter the Drug to the discrepancy list, note the date, lot number, bottle number, container quantity, report quantity, date last used, remarks and the difference.

2. Continue on the step 6 in basic flow

4.3 Included Use Cases

None

5.0 Information Required

1. Drug name

2. Bottle number

3. Starting amount in bottle

4. Current amount in bottle

5. Quantity on hand

6. Expiration date

7. Lot number

8. Vendor

9. Reconciliation date

6.0 Business Rules

None

7.0 Other Requirements, Issues and Considerations

7.1 Special Requirements

Need to understand if there are other requirements to this process due to Internationalization.

7.2 Assumptions 

None

7.3 Issues

1. What process is followed if there is a discrepancy between the report and the physical inventory?

2. How are the empty bottles reconciled?

3. Global names for drugs and their concentration level

7.4 Considerations

None

7.5 Cross References

WF2026, FR2356, FR2357, FR2358, FR2359, FR2360, FR2361

8.0 Workflows
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